Dallas Chapter of ARMA
Report to the Southwest Region

July 8, 2010

To the Southwest Region Team:

The following is a summary of the activities of the Dallas Chapter of ARMA during the 2009-2010 chapter year.
Major challenges:

Our greatest challenge was an unforeseen drop in our cash accounts due to a misappropriation of funds.  The domino effects from this included:
· Resignation of one officer and a struggle to recruit and/or reassign others to best deal with the ensuing problems.

· Limited cash flow required rethinking of our costs and fund-raising activities.  We had to start thinking like a “small chapter”, and come up with innovative ways to replenish our coffers and keep the chapter viable.

· Much soul-searching about what legal actions we should pursue, and the ramifications or our action or inaction.
· How to balance communicating the issue to our membership with maintaining the appropriate levels of confidentiality
Although this was probably one of the blackest periods in the chapter’s history, I feel that the chapter has grown and benefited from the knowledge we have gained.  Officers and members alike pulled together to help get our financial situation back on track.  We were extremely fortunate and very grateful to have the help and backing of both our Regional team and ARMA International.

Improving member services

· Meeting venue changes.  In response to some concerns about our previous luncheon venue, we decided to make a move to a smaller, privately owned restaurant.  It gave us a significant cost savings, and most attendees agreed that the food, service and atmosphere were excellent.  However, certain logistical issues could not be overcome, so we decided to move back.  The end result was positive – we are able to maintain the level of quality in our menus and also negotiate better pricing.  

· Season Ticket plan.  We implemented a plan to sell “season tickets” to the monthly luncheons at 10 for the price of 9, in an effort to generate immediate cash flow and also to reward frequent attendees.  It was very successful.  We sold about a dozen.

Educational activities:

· Project Management Workshop 4-Part Series.  These sessions were designed to merge the disciplines of records management with project management, an area of overlap for many RIM professionals.  
· Spring Seminar.  “E-Discovery and Ethics”, “How a Law Firm Manages ESI and eDiscovery”
· Monthly technical meetings have also been very diverse, spanning such topics as legal and regulatory compliance, retention, RFID technology, social networking media, electronic records, retroactive records management and launching successful RIM programs.
· Library.  We were able to make modest additions to our library.

· CRM exam study sessions.  Two study sessions were held covering “Records Creation and Use” and “Management Principle and the RIM Program”.

Community Service activities:

The organizations we reached out to during the year include:

· Mi Escuelita Preschool, which gives non-English speaking preschoolers a head start in their education (school supply drive, Golf Tournament and RIM project)
· Marine Toys for Tots program (toy drive)
· Newborns in Need, which supplies blankets, baby clothes and other essential items to premature and newborn infants whose parent cannot afford these (baby supplies drive and Silent Auction)
· Genesis Women’s Shelter in Dallas (clothing & toiletries drive)
· Meals on Wheels (through the Visiting Nurses Association (money donations)
· Our military personnel in Iraq and Afghanistan, through the “Greet the Troops” program.
· ARMA International Educational Foundation through raffle sales

Fund Raising Events:

· 11th Annual Golf Tournament
· Silent Auction held at the December meeting
(Both events raised money for our Helen Hardin Scholarship program and for local charities)
· Several new sponsors signed up for newsletter & event advertising

RIM Special Project:
This year’s project involved the archiving of school records for Mi Escuelita Preschool.   

Public Relations:

· The Public Relations committee continued to improve communication through our website and email notification system

· We have also begun implementing social networking sites through Facebook and Linked-In.

· Our award-winning newsletter “For the Record” is once again being reviewed for the Chapter Newsletter of the Year award.  
Membership
As always, we continue to actively recruit new members into the chapter and to find ways to make our new members feel welcome.
Region and International Events
· The Dallas Chapter jointly hosted the Southwest Region Leadership Conference with Fort Worth Chapter in August, 2009. 

· Several members attended the International Conference in Orlando, and also served as monitors and presenters.

· The chapter is very appreciative of the guidance we have received from the Southwest Region team, especially to Linda Phillips, Region Manager, who helped us through very troubling times.

· We are also very thankful to Jociel Brooks, our Regional Coordinator, who performed the installation of our officers for the 2010-2011 year.

Respectfully submitted,
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Elaine Travers, CRM
President, 2009-10
